MINUTES OF YOXWOOD MEETING HELD AT KING’S HEAD PUB
ON WEDNESDAY 16" SEPT AT 7PM

Attendance: Nigel Kerridge (Vice Chair), Sally Barker (Secretary), Maria Humphrey, Sam Cutler
(School’s Link) and Nick Prior
Apologies: Hal Humphrey, Alex Haslem, Ivor Breckor, James Childs (Chair),

1. TIME FOR THE PUBLIC TO SPEAK
No members present.
2. FUNDRAISING / GRANTS
No updates at present, awaiting confirmation of funding from Yoxfayre and Grenville.
3. LAND MANAGEMENT
Shed
No funding for this at present. Look into purchasing a metal or plastic storage unit.
Information Boards
A work party will be arranged to do install the board. Suggested date 04.10.09
Gates
Nigel has the materials to do the pedestrian gate. A work party will be arranged to do this. Nigel
pointed out there is a small area of fence at the far end of the field that needs repairing, which can be
done at the same time. Suggested date 04.10.09
Bench
We will purchase materials with the money from Ipswich Building Society to make a bench seat
around the oak tree. Malcolm has offered to help make this.
Winter shelter
The possibility was discussed of making a winter shelter using hazel from Nigels garden.
Nick to assess and sketch a design.

Equipment
Nigel will purchase three plastic grass rakes if possible. Sally to reimburse from funds.

4. MANAGEMENT PLAN
Nigel has nearly completed the Management plan. Ongoing work on planting plan.

EVENTS
Pedestrian Access and tree planting — scheduled for Sun 4™ October — to be confirmed

Magic Evening— Thurs 22" October .

Arrangements discussed and finalised, see separate sheets.

Cost estimate Income estimate Profit estimate

Magicians £250 56 adults at £10 =£560 +Raffle

Food £140 20 children at £3 = £60

Village Hall £45 20 Teens at £5 =£100

Total £435 Total £720 Max Total £285
5. ACCOUNTS

Purchases

Village Hall rent £45

Rakes £20
6. OTHER

NEXT MEETING Wednesday 14™ October at the Kings Head 7pm




Addendum Helpers for 22" Oct
NAME YES/NO | CAKE TIME JOB
SALLY YES 1 Wed Shopping
Thurs — before Shopping
Spm
NIGEL YES 1 2 pm Collect Key
NIGEL YES 2.15 3pm Layout Tables
MARIA YES 1 Layout Tables
MARIA YES 4pm — 7pm Prepare food and
drinks
SALLY YES 4 pm- finish Prepare food and
drinks
YVONNE YES 2 6pm — 9pm Prepare food and
drinks
SAM YES 1 7-8pm Check tickets
(FIRST AIDER )
SAM YES All evening from | First aider
(FIRST AIDER ) 7pm
MARIA YES 10pm - finish Washing up and
Packing away
NICK YES 10pm - finish Washing up and
Packing away
SALLY 10pm - finish Washing up and
Packing away
Next day Return key
CAKES TOTAL 6
Goods required
Dinner plates 100 Village hall
Cake plates 32 Village hall
Crisp bowls 16 - 32 Village hall
Tea towels 6 -
Cutlery 100 sets Village hall
Jugs 7-9 Village hall
h ‘
Washing up liquid Buy Sally
Cling film Buy Sally
Plastic cups 100 £5 Village hall
Tablecloths 25 x 3ft sq £9 _Buy Sally
Napkins 100 £3.26 Buy Sally
Partystuffonline.co.uk
Total £21.01 (incl postage)
First aid kit Sam
Cleaning stuff in cupboard




OPTION 2

Ploughmans, cake and non alcoholic drinks included in ticket price, no hot drinks
Cost per head assuming sold out (96 tickets) = £1.46

Ploughmans TOTAL £85
Bread 20 @.70p 20 sticks £14

Cheese cheddar Skg @ £5 per kg £25

20z(50g) x100

Ham 1250g (cooked) 2kg £15 Ask butcher
loz x 50 raw (poss 2kg)

Pickle 31ge £6

Pickled onions 4 1ge £4

Salad —

Cucumbers £2

Lettuce 2@ £2 £7 max

Red cabbage 1 @£1

Lemons + oil £1

Butter (clover) 21b/ 1kg £3

Crisps £5

Sausage rolls 4 pks (200) £6

Cakes -
8 x homemade £0

Swiss rolls x 5 £3

Chocolate mini bites £7

Sundries -
Cling film £5

Napkins £5

Table covers £11

Plastic cups

drinks -
lemonade 16 @ .50 £8

Orange juice 1.5 Itr 11 @ .80 £9

Apple juice 1.5 Itr 8 @ .90 £7.2




